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JPA Emergency Medical Services Operations Committee (EMSOC) Meeting
Wednesday, February 18, 2026 — 9:00 a.m.
El Dorado County Fire Protection District Station 28 Conference Room
3860 Ponderosa Drive. Shingle Springs, CA 95682

MINUTES
Called to Order: 9:00am

EMSOC Committee Members:

XCAL FIRE Cameron Park, Assistant Chief Dusty LICAL FIRE Cameron Park, Battalion Chief Kalan
Martin, Vice Chair Richards
[IDiamond Springs Fire, Battalion Chief Jack Daniels [1Diamond Springs Fire, Captain Spencer Morgan

XEI Dorado County Fire, Division Chief Steve Adams, [EI Dorado County Fire, Deputy Chief Andrew Lemos
Chair

LIEI Dorado Hills Fire, Deputy Chief David Brady XEI Dorado Hills Fire, Battalion Chief Chris Landry
X Georgetown Fire, Fire Chief Wes Norman [IGeorgetown Fire, Captain Theresa Snoke
Guests:
Other Attendees:

Executive Director Cristy Jorgensen, EDC ESA
EMS Operations Officer JP Seivane, EDC ESA
Bobby St. Pierre, EDSO

Mark Ali, EMS Captain EDH Fire

Lieutenant Blake Braafladt, EDSO

Cody Martinsen, Cal Fire ECC Battalion Chief
Wendy Reagan, MMC RN

PLEDGE OF ALLEGIANCE
1. APPROVAL OF AGENDA

Chief Martin motioned to approve the agenda. Chief Norman seconded the motion which carried unanimously.
2. PUBLIC COMMENTS

Public comments will be received on each agenda item as it is called. The public may address matters not

on the agenda at this time.

None

3. CONSENT AGENDA
3.1 EMSOC Meeting Minutes 11.19.25
3.2 EMSOC Meeting Minutes 1.21.26
ACTION - Chief Martin motioned to approve seconded by Chief Norman which carried unanimously.
4. DISCUSSION/ REPORT TOPICS
4.1 Cal Fire ECC Report
Discussion about potential mutual aid agreements w/neighboring agencies

4.1.1 MED Standby Requests

®  Discussion with EDSO initiated Med Standby requests. Discussion centered around EDSO using
tactical paramedic when practical. When the tac paramedic isn’t available, plan is to use medic
unit as standby. Some discussion to using JPA EMS Operations Officer as a communication point
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to organize planned needs for standby coverage, but no final decision made as a group.
Discussion also regarding additional tactical medics within the JPA agencies..
e Discussion on upcoming PGE closure of Rock Creek Rd in Mosquito.
4.2 Training Update

4.2.1 AHA Training Coordination- Staff addition of AHA TCF agreements. EMSOC supports
concept.

4.3 MMC Decon Cart

e Meetings with MMC on location for the decontamination shed. JPA to order/install shed/supplies
location and will be relayed to JPA members.

4.4 MMC Medic Room
e  Meeting with MMC, space is available for the crews.
e Agencies reach out to the crews and inquire on desire for dedicated medic space.
4.5 Q2 FY25-26 JPA CQlI Plan Measurables — Discussed CQI measurables
5 ACTION ITEM

5.1 Proposed edits to FY25-26 JPA CQIl Plan Measurables — See above
ACTION: No action taken

6 RESPONSE REPORTS:
6.1 January 2026
6.1.1 Incident Summary Report
6.1.2 Mutual Aid
6.1.3 APOT
6.1.4 |FT/Medical Transport
6.1.5 Response Statistics
e  Staff presented the Response Reports for January 2026.
e  EMSOC in support of moving Response Reports to Consent Agenda of the JPA BOD.

ACTION: Chief Adams motioned to receive and file January 2026 Response Reports. Chief Norman
seconded the motion which carried unanimously.

7 Committee Reports

7.1 CQI Committee: Next Meeting: May 6, 2026.
e No Additional Report.

7.2 LEMSA CQI Committee
7.2.1 Next Meeting: March 11th, 2026
7.2 LEMSA MAC Committee
7.3.1 Next Meeting: March 11th, 2026.
7.3 LEMSA PAC Committee
7.4.1 Next Meeting: Committee Suspended.

7 Good and Welfare
8 Adjournment: 1130

*Next Meeting ~ March 18, 2026




